Alxde:

An Al Operating System
for Enterprise Work

A managed system for how Al
runs inside the business
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Operating System

Most enterprises are using Al.
Few are running it as a system.

Almost every enterprise has Al inside its workflows.
Almost none can explain what it's contributing, what
it's costing, or whether it's actually changing how work
gets done across the business. That gap, between

Al usage and Al impact, is the defining enterprise
question of 2026. And it has very little to do with
picking the right tool.

. Aixle: An Al Operating System for Enterprise Work
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The conversation has to shift from tools to systems. Al
Is not the constraint anymore. The constraint is whether

. work is structured well enough to be governed, executed,

and improved as part of how the business actually runs.

Al value is built from the bottom up. A single workflow
gets governed and automated. Then a process. Then an
entire function. The smallest unit is a use case, but use
cases on their own don’t add up to enterprise impact.
Theéy have to compound through a system that can plan
how each workflow should run, execute it consistently,
and improve it over time. Without that, Al stays an island.
With it, every workflow that runs reinforces the next.
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That’s what Dualboot built Aixle to be. Aixle is

an Al Operating System for Enterprise Work,
applied across functions like compliance, customer
operations, financial workflows, supply chain,

and software delivery. One Plan, Execute, Evolve
framework runs underneath all of them, regardless
of which function the work belongs to. It defines how
work starts, how it runs, how it's governed, and how
it improves over time.

Dualboot delivers Aixle as a managed service. We
design how a workflow should run, implement the
system, and then operate it on the client’s behalf
with continuous improvement built in. The result is
a way to move from scattered activity to something
the organization can govern, measure, and scale.

Aixle: An Al Operating System for Enterprise Work

“We've compressed discovery”

cycles from 6 to 18 months

down to 6 to 8 weeks using a
structured Al delivery model.
Not because Al codes faster,
but because it changes how

teams understand and plan
work in the first place.”

m

Billy Boozer
-y CTO, Dualboot Partners
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2 T P t Time to value Integration Governance Scalability
. Three Paths
®
Enterprises
Al usage gains only
Tak ith Al
Internal Slows over High lift Fragmented Inconsistent,

or DIY Al time delayed

builds

Most enterprises are already on one
of three paths. The difference is what
happens after the first success. Al Operating Fast Builtinto Embedded Measurable,
Only one path is designed to produce System for at scale delivery repeatable
repeatable enterprise outcomes. Enterprise Work

Aixle: An Al Operating System for Enterprise Work @ dualboot 5



® Path 1: Individual Al usage

The most common starting point is individual adoption.
People start using tools like ChatGPT, Cursor, Claude
Code, or Copilot to speed up parts of their daily work.
Sales reps use it for outreach. Analysts use it for data
work. Developers use it inside their IDEs. Operations
teams use it to draft documents and emails. This path is

fast to adopt, easy to test, and often valuable right away.

But it has clear limits. Individual usage depends

on personal habits rather than shared workflows.
Teams use different tools in different ways, with

little consistency across the organization. Visibility is
limited, and even when some team-level metrics exist,
organizations still struggle to connect Al activity to
outcomes that leaders can manage.

This path creates individual productivity gains.
It does not translate into enterprise value.

Aixle: An Al Operating System for Enterprise Work

® Path 2: DIY Al builds

A second path is building Al capabilities internally.
Companies design their own workflows, integrations,
agents, or systems. It looks fast and cost-effective up
front, but it slows down as complexity grows.

The first use case works. The second takes longer.

By the third, the gaps show up. By the fourth, teams are
no longer just building Al workflows; they are rebuilding
infrastructure around them.

This path looks attractive early, but breaks down fast
without a real operating model behind it. What starts as
a custom solution often turns into an expensive internal
project that’s hard to scale, hard to govern, and hard to
use consistently across teams. Most DIY approaches stall
before reaching consistent production impact.
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® Path 3: An Al Operating System for Enterprise Work

The third path is an Al Operating System for Enterprise Raw Al usage gives teams speed, but not scale.

Work, implemented through Aixle and operated as a DIY builds give organizations flexibility, but not

managed service. It embeds Al across business workflows consistency. An Al Operating System for Enterprise Work
with governance, coordination, and visibility built in. Is what turns Al into business outcomes.

This is not a set of tools. It is a system for running Al inside

an organization, with a partner responsible for designing it, e Wt S
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It amplifies what’s already there. The strongest
returns come not from the tools themselves, but S

from the quality of internal platforms, the clarity of e vy cgmgf{ance
workflows, and the alignment of teams. Structure .
around Al matters as much as access to it. 3

b+ 06.
Monitoring

05.

Orchestration

Aixle is Dualboot’'s Al Operating System for , L.
Enterprise Work. It's organized around three stages: ’

IEE}] Plan

Execute Evolve
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https://cloud.google.com/blog/products/ai-machine-learning/announcing-the-2025-dora-report
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Aixle is not software you install. It’s an Al
Operating System Dualboot designs with the
client, implements, and then operates as a
managed service on their behalf. That distinction

matters. The Plan stage is not a kickoff document.

It's a structured engagement that turns business
intent into a defined system of work, with policies,
identity, and oversight baked in before any
execution starts.

This is where the consultative work pays off.

By the time Execution begins, the workflow is
already defined, the policies are already in place,
and the lines between agents and humans are
already drawn. That’s what makes the rest of the
system run reliably.

Aixle: An Al Operating System for Enterprise Work

“The long-term goal is that an Al

agent and a person, like a team
member, should be somewhat
Interchangeable. We want to
be able to see what's actually
happening inside the process.”

uE Ben Gilman
| y CEO, Dualboot Partners
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4. Where Aixle

Creates the o
Most Value

An Al Operating System for Enterprise Work >
creates value across many parts of the business, , :
but its biggest impact shows up in work that is ' 52

clearly defined and important enough that speed N A0
alone is not enough. '

In those environments, the advantage is faster
execution, greater control, and less rework.
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® Risk and compliance workflows

4

Financial services, healthcare, and other regulated
industries run high-volume workflows where the cost of

.error is high, and the tolerance for inconsistency is low.

Onboarding, KYC, risk review, transaction monitoring,
and claims processing. These workflows are often
fragmented across systems and teams, slow to audit,
and heavily dependent on manual interpretation.

Aixle defines the workflow precisely, applies policy at
every decision point, and creates a complete record of
execution. Compliance becomes part of how the work
runs, not something verified after the fact.

4 A

N Business outcome: Faster execution with
reduced risk, stronger auditability, and tighter
alignment to regulatory requirements.
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® Operational and customer workflows

Operations work across the supply chain, customer
service, and back-office processing share a common
pattern. Data exists, but it's not consistently structured
or acted on in real time. Al is being explored in pockets,
but without a system to coordinate and govern its use,
the impact stays limited.

Aixle turns those workflows into coordinated systems.
Agents and people work side by side. Decisions get
made dynamically based on real-time signals. Every
action is monitored, and every outcome is recorded.

4 X

N Business outcome: More consistent
execution, lower operating cost, and visibility
into where work is actually getting done.

o 4

Aixle: An Al Operating System for Enterprise Work
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® Software delivery

Software delivery is one of the clearest applications because
it combines exactly the problems this model is built to
address. Incomplete documentation, hidden business logic,
long discovery cycles, technical debt, and execution risk.

When teams don't fully understand the current system, even
basic modernization can take months before meaningful
build work begins. Aixle makes discovery systematic up front
and connects that understanding to the rest of delivery,
whether the work is a modernization, a platform rebuild, or a
new product build.

4 I
Business outcome: Discovery moves faster,

rework drops, and complex work moves into

production with tighter cost control.
\ /

Across these applications, the advantage is the same:
faster execution, lower rework, and clearer cost control.

Aixle: An Al Operating System for Enterprise Work

“Previously, it would take
anywhere from 6 to 18 months

just to do the discovery. It’s
compressed to 6 to 8 weeks.”

3

Billy Boozer
-y CTO, Dualboot Partners
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To make this concrete, here’s how Aixle
reshapes a workflow most organizations run
every week: NDA review and execution.

Today, the process is mostly manual. Sales or
partnerships send an incoming NDA to legal.
Legal reads it, redlines deviations from the
standard, sends it back to the counterparty,
waits, reviews the response, and signs.

The work is high-volume but low-leverage.
Most of it is the same review cycle repeated
against a different language.

Aixle: An Al Operating System for Enterprise Work
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Inside Aixle, the workflow looks different:

|L=~" Plan. Dualboot works with the legal team to define what
2. counts as a standard NDA (jurisdiction, term length,
mutual versus one-way, carve-outs, governing law),
what counts as a deviation, and what level of deviation
requires human review. ldentity controls determine
which roles can approve which terms.

@ Execute. An agent reads the incoming NDA, classifies it
against the standard, and either applies pre-approved
redlines automatically or routes it to a human reviewer
with a summary of the deviations and the relevant
policy clauses. Every redline, every approval, every
escalation is logged.

@ Evolve. The system tracks which counterparty
terms get accepted, which get pushed back, and
which keep showing up as gaps in the policy. Over
time, the standard updates, the agent gets better at
classification, and human reviewers spend their time
only on what actually needs judgment.

Aixle: An Al Operating System for Enterprise Work

The output is the same NDA, executed the same way,
with the same legal protection. The difference is that
what used to take days clears in hours, every action is
traceable to a policy, and the legal team’s time is spent
on the small percentage of cases that actually warrant it.
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»

This is hot a project model. It’s a partnership built
. around a system that runs part of the business.
The relationship starts in Plan, where the operating
system is defined. It expands through Execute, where
) the system is activated. It scales through Managed
¥ . Services, where the system is operated and improved

| SerVice 3 ¥4 over time.

: : : : ‘ The question is not whether to use Al. The question is
Aixle helps companies move from Al experimentation ol i : : :
: : : whether It will deliver across the business at scale In
to an Al Operating System for Enterprise Work that , o broduction

leaders can govern and measure. Dualboot delivers it

*

~ asaManaged @

as a managed service. We work with the organization
to define how a workflow should run, implement the
system that enables it, and operate it on an ongoing

For the broader context on where enterprise Al
stands today, why initiatives stall, and what leaders
should be measuring, see the companion paper:

basis with continuous improvement built in.

The Enterprise Leader’s Guide to AI in 2026.
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0 Jualboot

Ready to See Where Your Al
Operating System Stands?

Book a 30-minute Aixle Readiness Review

You'll leave with a written diagnostic of where your Al
Operating System stands today, what'’s blocking it, and
what to do in the next 90 days.

©

Or reach out directly to start the conversation:
hello@dualbootpartners.com



https://www.dualbootpartners.com/services/ai-machine-learning/ai-consulting/#form
https://www.dualbootpartners.com/contact/

